Athletic Maple Gym Floor Maintenance Budget Request
(Copy-and-paste ready for your email or budget submission)

To: [Administrator / Budget Committee]
From: [Your Name], Facility Manager / Athletic Director
Date: [Insert Date]

Subject: Budget Justification — Annual Screen & Recoat Maintenance for Our Athletic Maple
Gym Floor (Preventive Care vs. Costly Full Resurfacing)

Purpose

We are requesting approval for a modest budget allocation to perform professional Screen &
Recoat maintenance on our athletic maple gymnasium floor this summer. This proactive step
follows industry best practices from the Maple Flooring Manufacturers Association (MFMA) and
protects our investment, player safety, and long-term facility budget.

The Two Maintenance Approaches (Screen & Coat vs. Full Resurfacing)

Maple athletic floors are engineered for decades of high-performance use when properly
maintained. There are two standard approaches:

e Annual Screen & Recoat (Light Maintenance): This involves lightly abrading the
existing finish to remove surface scuffs, dirt, and residue, then applying a fresh coat of
athletic-grade finish. MFMA recommends that most gymnasium floors receive this
annual recoating to preserve beauty, traction, and durability.

e Full Sanding & Resurfacing (Major Refinishing): This removes a thin layer of the
wood itself to address deeper wear, discoloration, or damage. It is more labor-intensive,
disruptive, and expensive. MFMA notes that even well-cared-for floors typically require
complete resurfacing only every 8-10 years (depending on facility use and prior
maintenance).

Skipping annual screen & recoat eventually forces the facility into full sanding far more often —
the exact situation we want to avoid.

Safety & Performance Benefits

e Regular screen & recoat restores proper traction and eliminates slip/trip hazards caused
by worn finishes, scuffs, or uneven surfaces.

e |t maintains the floor’s athletic performance properties (force reduction, ball rebound,
and surface friction) as defined by ASTM standards for multi-purpose indoor sports
floors.

e Timely repairs and maintenance prevent issues like warping or unevenness from age or
minor water exposure, keeping the gym safe for students, athletes, and community
events.



Long-Term Cost Savings & Floor Longevity

A properly maintained 25/32" maple athletic floor can last more than 75 years and withstand up
to six full sandings over its lifetime (with sandings spaced every 8-12 years). Poor or infrequent
maintenance shortens this dramatically and increases the frequency and cost of major
interventions.

Annual screen & recoat is the most economical way to protect the floor. It avoids premature full
sanding, reduces downtime, and extends the overall life of the system — delivering clear return
on investment for our taxpayers and stakeholders.

Industry Standards (MFMA Guidelines)

The Maple Flooring Manufacturers Association (MFMA) — the authoritative source for athletic
maple flooring — explicitly recommends:

e Annual recoating for most gymnasiums to preserve beauty and life.

e Daily/weekly care combined with periodic professional refinishing.

e Proper humidity control (35-50% RH) and immediate spill cleanup to maximize floor
performance.

These are not suggestions — they are proven practices used by thousands of schools and
universities nationwide.

Recommended Action & Timing

Approve the Screen & Recoat project for this summer. With school out of session, we can
complete the work with zero disruption to classes, practices, or games. Atlantic Sport Floors has
provided a competitive quote and is ready to schedule at our earliest convenience.

This small investment now will:

Protect student-athlete safety

Maintain a high-performance playing surface

Save significant dollars versus reactive full sanding later
Extend our floor’s life well beyond 75 years

| am happy to provide the full MFMA maintenance guidelines, the contractor’s quote, or answer
any questions. Thank you for supporting the long-term value of our athletic facilities.

Approved by:

Date:




